
Ocean Housing’s Shared Ownership Consultation Feedback  

Your Questions Answered 

1. What is in it for Ocean to sell the lease rights to 
ReSI?
Selling our share in these properties would strengthen Ocean’s 
financial position allowing us to continue to build more 
affordable homes and invest in our existing stock, for the 
benefit of the people of Cornwall. ReSI will be offering their 
Customer Charter to shared owners going forward. 

2. Why are Ocean considering selling our properties 
to save money instead of building new properties in 
conjunction with ReSI? 
ReSI are keen to build more affordable homes in Cornwall 
as are Ocean. We have plans to deliver over 200 new shared 
ownership homes by 2030. We hope to work together with 
ReSI in the future to deliver new affordable homes.

3. Who approached who in relation to ReSI 
purchasing the properties? 
Ocean sought a purchase proposal from four organisations 
who had an interest in acquiring our shared ownership 
portfolio. 
ReSI were selected as the most appropriate purchaser based 
on their customer service offering and value for money.  ReSI 
are well known and respected within the sector as a provider 
of quality shared ownership homes. 

4. Firstly, is Ocean considering the sale of shares/
legal interest for ALL their shared ownership 
properties in Cornwall, or is it a sale of selected 
properties? If it is specific properties, can Ocean 
disclose a rough idea of which area these properties 
are located?
The proposal covers 468 homes which is 96% of Ocean’s 
current shared ownership portfolio, spread across the whole 
of Cornwall.

5. Has Ocean sold any of its shares/legal interest 
before? If so, has this been to ReSI Housing/ReSI 
Homes Ltd?
Ocean has not entered into an arrangement of this type 
before.

6. I can understand how a sale would release capital 
for investment, but it’s not clear why Ocean is not 
able to achieve this through retaining the freeholds 
and borrowing against the shared ownership assets 
and future staircasing?
The majority of Ocean’s shared ownership stock is already 
used as security with funders to support existing borrowing. 
The sale of the properties will enable Ocean to clear some 
historic high interest debt, which will generate an annual cash 
benefit for reinvestment in existing homes and the provision 
of new affordable homes. 

7. My partner and I are unsure as to where we stand 
with a 60% share in our house being sold to another 
party. What is the reason for this? 
Please see question and answer number 1. The terms of your 
lease will remain exactly as they are now but you will have a 
different landlord. 

8. As we all know pension funds invest in growth 
industries to make a profit; I can see no profit in it 
for them. What’s in it for ReSI to take on our leases?
The funds ReSI invest are to deliver long-term income 
alongside a positive social impact. The long-term income is 
delivered through the shared ownership lease rental income 
and social impact comes through unlocking capacity for Ocean 
to deliver more affordable homes within Cornwall. 

9. I think it is morally wrong and unethical to profit 
from shared owners more than you currently do so 
(and as agreed in our lease).
Shared ownership leases will not change and rents will only be 
raised in accordance with the terms of the lease. The benefits 
to ReSI will be no different to those enjoyed by Ocean as the 
current landlord. Ocean is undertaking the sale to deliver 
additional investment in existing homes and new affordable 
housing within Cornwall to the benefit of those most in need.

The consultation on proposed changes to Ocean Housing’s shared ownership homes closed on 4 November 
2022.  We received a total of 46 questions from 18 shared owners which are detailed below together with  
our response. 

You can find a copy of this document together with further information on the Ocean Housing website at 
www.oceanhousing.com/shared-ownership



 

10. Will the acquisition by ReSI enable tenants to 
purchase the Freehold on their properties if they 
have already staircased to 100%? 
The proposed sale to ReSI would not change the terms of the 
lease.  This means that you will not be able to purchase the 
freehold, if the terms of your lease, or any associated section 
106 agreement, does not allow that. 

11. Will the estate (Porthmissen Close) still be 
classed as a ‘Protected Rural Area’? 
The proposed transaction would not change this status. The 
same will be true for any homes in such an area. 

12. Would that open up the option of buying the 
house outright and owning freehold in the future? 
Please see question and answer 10.

13. Currently, due to the properties being classed 
as a ‘Protected Rural Area’ once a tenant owns over 
80% share in the properties, Ocean will purchase 
the house back and then resell a potentially 
different share to the next tenant… will that be the 
case under ReSI instruction?  
The proposed sale to ReSI would not change this lease 
obligation, other than it will be ReSI rather than Ocean 
required to purchase your home.

14. What will the cost and procedure be to extend 
the lease by the proposed 999 years? 
For existing shared owners (not those who have fully 
staircased), an application will be made to ReSI, before an 
inspection is carried out to confirm no lease breaches have 
taken place. ReSI will instruct solicitors to grant the new/ 
extended lease term at a cost of £1, subject to an undertaking 
for legal fees (or payment in advance), and all arrears being 
cleared.

15. The potential positive I read, is that for £1 I could 
buy an extension on my lease, which having only a 
99-year lease, would obviously be a benefit. Is this 
something that will automatically be offered to us 
should the sale go through, and will there be legal 
fees involved for the home owner?
That is correct. ReSI will write to shared owners to offer a 999-
year lease extension at a cost of £1 plus the shared owners 
legal fees. 

16. Will tenants of Porthmissen Close still be able to 
choose to manage the ground keeping ourselves in 
the future? 
The lease does not give Residents of Porthmissen Close this 
right and that would not change.  
The Commonhold and Leasehold Reform Act 2002 does give 
a right to leaseholders to acquire a landlord’s management 
functions by setting up a Right To Manage company, if they 
wish to do so. 

17. As it stands Ocean has to buy my share if I wish 
to sell, will this change? 
The proposed sale to ReSI would not change this lease 
obligation, other than it will be ReSI rather than Ocean 
required to purchase your home.

18. Ocean will continue to manage our properties 
for 20 years with a review every 5 years. Does this 
mean that at a 5-year review it could be decided to 
hand the management over before the 20 years?
That is correct. Either Ocean or ReSI could decide to end the 
agreement. This is a standard arrangement in an agreement of 
this kind.

19. What would the shared owners gain from having 
Ocean as a third party, why wouldn’t we be able to 
speak directly to our landlord if and when required?
The owners of homes often appoint a third party to manage 
them on their behalf, which in this case is Ocean who have 
extensive knowledge of the homes. ReSI will pay very close 
attention to how they are managed and any complaints will be 
reported to them each month. 

20. We pay an annual fee for the upkeep of the site; 
would that continue if our homes belonged to a 
separate company? Would Ocean increase that fee?

Ocean already charges a fee for the delivery of services and 
would continue to be able to do so. 
ReSI will not add a further fee for that activity. Also, ReSI do not 
charge fees for things like giving permission for improvements.

21. Will there be an additional management 
fee added to the service charge (to cover Ocean 
managing the estates on behalf of ReSI)?
Please see question and answer 20.

22. Is the building insurance anchored to an 
underlying index, or will ReSI just choose their own 
provider? 
At the moment the insurance is quite competitive, we wouldn’t 
want the fees to change dramatically. Building insurance is 
not ‘anchored’ and the lease does not require the use of a 
particular insurer. Each year the organisation responsible for 
arranging insurance, currently Ocean, will go to the market 
to establish what the cost of the cover will be going forward. 
A range of factors can influence the insurance market and 
the cost of cover can go up or down from year to year. It is 
not possible to say what will happen to premiums in future, 
whether or not this proposed sale goes ahead, but ReSI will be 
seeking to get the best value for money insurance cover they 
can. 

23. ReSI Homes will be responsible for arranging our 
buildings insurance. Can we be assured that they 
will keep this at a reasonable rate? 
Please see question and answer 22.

24. It says that the value of our home ‘should not’ 
be negatively affected by the change of landlord, 
nor ‘should it’ affect the value of your home. I’m not 
reassured by the use of the word ‘should’, it suggests 
that it could happen. Can you tell me why ‘should’ 
has been used for this point?
There is no obvious reason why the sale would affect the value 
of anyone’s home but there are no certainties in life, hence the 
use of the word ‘should’.



 

25. Why hasn’t a representative from ReSI made 
a video to introduce themselves, setting out their 
values and what we can expect of them as a 
landlord if the sale were to go through?
The purpose of the consultation was for Ocean to consult 
residents on the sale to ReSI. If the sale moves forward, 
ReSI will reach out with their own form of communication to 
residents.

26. A four-week consultation period is not fair or 
proportionate  
There is no legal requirement to consult with shared owners 
on this proposal, but the Board of Ocean felt it was very 
important to hear your views before making a decision.

27. I think this consultation is both too short 
(residents only have a month to contact Ocean with 
their comments) and unnecessarily difficult. Why 
was a survey not supplied to allow residents to 
say yes or no? I suspect this was because it clearly 
shows that shared owners do not want a change 
to be made and Ocean are well aware that people 
would be less likely to email in their comments than 
to complete a survey.  
Please see question and answer 26. The consultation exercise 
was not intended as a vote but an opportunity for people to 
share their views.  Your feedback will inform the Board of 
Ocean before making a decision on whether to proceed. 

28. I think it is unfair to change the agreements 
shared ownership residents made in good faith with 
Ocean. I believe that if Ocean wish to make this 
change, for profits, they should do it for properties 
going forward and there should be no change for 
existing owners.  
There will be no change to the terms of the lease that any 
shared owner signed and they will have the same rights if the 
sale proceeds.

29. I believe that if Ocean do wish to change the 
conditions agreed at point of sale current shared 
ownership residents should be able to staircase for 
the original rate of purchase. 
There will be no change to the rules relating to staircasing 
which is set out in the lease. 

30. If you could explain when you say on your 
proposal’s video [1.43] ‘Your lease will take 
precedence’?
Put simply, all of the rights (and obligations) in your lease will 
remain in place if the sale to ReSI were to proceed.

31. The purchase of our homes was subject to local 

31. The purchase of our homes was subject to local 
connection rules, you are now selling our homes 
to a company with no local connection and no 
knowledge of our communities, to ensure the higher 
percentage of our properties remain in the control 
of the owners with a local connection, prior to sale 
consideration should be given to gift whatever 
percentage is required to allow the owners 51% 
ownership as a minimum. 
Any local connection rules in the lease will continue to apply 
and will not be affected by the geographical location of ReSI as 
an organisation.

32. A new lease would be required to accept ReSI as 
new landlords, what would happen if we refused to 
sign the lease after Ocean has decided to sell our 
homes?
A new lease is not required. The lease terms will not change 
but ReSI will take on any of Ocean’s obligations as your 
landlord. 

33. Under the terms of my lease, if I wish to sell 
my property, I must offer to surrender the lease to 
the landlord and the landlord must either accept 
my offer or procure that a housing association or 
a landlord registered as a social landlord buys my 
lease. Please confirm that if Ocean sells its interest, 
the new owner will be bound by these obligations?
ReSI would have the same obligations as Ocean has now.

34. Where do we stand if we want to buy a larger 
share? What happens if we want to sell? The way I 
understand it is that we have an Ocean house that 
was sold to us by Ocean yet the portion that we 
don’t own can be sold to whoever wants it with no 
discussion with us first. Can you please explain in 
more detail what this actually means for us?
There will be no change to the terms of the lease that you 
signed. Shared owners will continue to enjoy their right to 
increase their share in their home or to sell it, in accordance 
with the terms of the lease.

35. If the sale were to go through, can you please 
outline the maximum rent that would be payable 
based on the review mechanism in the lease? My 
concern here is that with the sale to ReSI, a for-
profit company, and with Ocean Housing continuing 
in a managing position, more money will be needed 
due to Ocean covering their costs for admin and 
ReSI needing to make a profit. Can Ocean and 
ReSI confidently reassure me that my affordable 
house, will continue to be affordable? Will service/
management/insurance premiums see a significant 
rise? If so, can Ocean please advise on what this 
increase will be? 
The mechanisms and formula for setting the rent increase will 
not change but it is not possible to say what rent increases 
those mechanisms may generate in future years. 
Please also see questions and answers 20 and 22. 



 

36. How many properties do you plan to sell to the 
new company and how have they been selected? 
Will this include freehold as well as leasehold 
properties? Please confirm locations.
Please see question and answer 4. Only properties where 
there is a shared ownership lease are included in the sale.

37. Have you sold any homes to this company 
before? If this is the first sale do you have feedback 
from other housing associations who have done so?
Ocean has not previously sold homes to ReSI. 
We have carried out rigorous due diligence including speaking 
to existing ReSI partners.

38. Ocean states that it is ‘committed’ to providing 
more shared ownership homes, but the proposed 
sale of existing stock suggests that Ocean is not 
committed to keeping them. 
Ocean plans to retain ownership and manage any new 
homes it develops unless we are developing them on behalf 
of another organisation. We may consider the further sale of 
shared ownership properties in the future. 

39. It’s not clear how long the Management 
Agreement will be in place, and what happens if 
there is any default of that? 
The agreement will be for 20 years, although it could be 
terminated if Ocean fails to perform to an expected standard. 
Please also see question and answer 18. 

40. I think what we really don’t understand is why 
this is necessary. We have been very happy with the 
service we have received from Ocean and in view of 
the countries current financial situation we would 
much prefer to continue this arrangement. Is that 
possible or would you be selling all your shared 
ownership property?
Please see question and answer 1 and 4. 
Ocean proposes to sell its share in most of our shared 
ownership portfolio. 

41. If you are only selling a percentage of your 
shared ownership properties what is your criteria 
for sale?
Ocean has several older persons shared ownership properties 
where the leasee owns 80% and does not pay rent. These 
homes have been excluded from the sale as they do not 
have any rental income. Ocean also own several flats where 
remedial work is needed which are also not part of the sale. 

42. We would be very interested in increasing our 
lease to 999 years for £1. Is it possible to do that 
with Ocean as well as with the possible new owner 
of half of our home?
Ocean does not offer this opportunity but ReSI will, as covered 
in question and answers 14 and 15. 

43. Although it is honourable to want to provide 
housing to new tenants it should not be by removing 
your existing ones! By introducing a third who will 
no doubt be looking to a make a profit that is likely 
to be met by us, even if not immediately but at some 
point.  
Please see questions and answers 20, 22 and 35.

44. I would like to know why Ocean are looking 
at selling its share/legal interest in its shared 
ownership homes? Does this mean that all newly 
built shared ownership homes will be owned by the 
new landlord too?  
Please the question and answer 1 and 38. 
Ocean will continue to build and manage new homes of its 
own and may build and manage homes for ReSI in future. 

45 & 46. Can we have a Residents meeting?  
Two shared owners have requested a meeting. They have 
received an email and have been offered a telephone 
conversation. 
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