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Purpose

Ocean Housing wants to take every reasonable action to identify, remedy and
provide advice on damp and mould in homes to ensure a safe, health and
comfortable environment for our tenants, as well as to protect the fabric of our
buildings.

We also want to be proactive in preventing cases of damp and mould. Our
planned work programmes will take opportunities to improve energy efficiency
(making it more affordable to keep homes warm) and ensure indoor air quality.

Policy Statement

This policy applies to the tenanted homes which are owned by Ocean Housing
and any homes leased by Ocean which are rented and managed as social
housing stock and applies to defects, disrepair or lack of maintenance of
buildings or land for which Ocean Housing is responsible. Hazards resulting
from tenant breach of contract fall outside the landlord’s obligations under
Awaab’s Law.

The policy is relevant to all our employees, tenants, contractors, stakeholders
and other persons who may work on, occupy, visit, or use our premises, or who
may be affected by our activities or services.

Outside of scope of this policy:

e Garages, sheds and outside stores are built to keep out wind and rain, but
they are not usually insulated or heated like the main part of a home. This
means they can become cold and damp, which may lead to condensation.

e Tenants are free to use these spaces for storage or for appliances like
fridges or washing machines. However, because they are not designed as
living spaces, we cannot guarantee that damp, mould or damage to stored
items or appliances will not occur.

¢ If these spaces are converted to living spaces without permission, they will
remain outside of the scope of this policy.

Roles and Responsibilities

The Board have overall governance responsibility for ensuring this policy is fully
implemented, to ensure full compliance with legislation and regulatory
standards. As such, Board will formally approve this policy and review it every
two years (or sooner if there is a change in legislation or regulation).

The Executive Group will receive monthly performance reports in respect of
our activities to tackle damp and mould in the homes we provide.

The Executive Director of Property Services has strategic responsibility for
compliance with the requirements of Awaab’s Law and an effective approach to
tackling damp and mould in the homes we provide.
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The Head of Repairs and Compliance has operational responsibility for
compliance with the requirements of Awaab’s Law and an effective approach to
tackling damp and mould in the homes we provide.

The Customer Experience team is responsible for triaging reported damp and
mould cases using the information available.

Legislation, Guidance and Regulatory Standards

As a registered social housing provider, Ocean Housing must ensure we meet
the requirements of various elements of legislation and regulation. These
include:

The Defective Premises Act 2022 — \We must make sure that new builds,
converted and renovated properties do not put people at risk of personal
injury or harm due to poor workmanship or materials

The Housing Act 2004 — This introduced the HHSRS, the ‘Right to Repair
Regulations’ and the ‘Decent Homes Standard’

The Housing Health and Safety Rating System (HHSRS) — This tells us
how to calculate the risk of harm from hazards in homes

The Right to Repair Regulations — This sets out very clear timescales for
key repairs, which we should meet. If we fail to do this, tenants have rights
to ask us to complete the works, and to request fixed amounts of
compensation

The Decent Homes Standard — This sets out the four criteria of a decent
home. The first of these, Statutory Minimum Standard, states that ‘the home
must not contain Category 1 hazards under the Housing Health and Safety
Rating System (HHSRS)'. One of the HHSRS hazards is damp and mould
growth.

Minimum Energy Efficiency Standards (MEES) — This sets out minimum
Energy Performance Certificate (EPC) ratings for rented properties, and
how long landlords have to ensure their properties meet the standards

The Landlord and Tenant Act 1985 (amended 2025)

o Section 9a/10 — This tells us that we must make sure that the home is
fit for habitation at the start of the tenancy, and remains fit for the time
tenants live there, in relation to damp, mould and disrepair

o Section 10a (Awaab’s Law) — This sets out clear timescales for
emergency hazards, and all significant damp and mould hazards

o Section 11 — This tells us that we must keep the structure and services
in repair

o Sections 9 to 11 — These laws also set out tenant responsibilities,
which include reporting repairs, allowing access, using heating and
ventilation systems and maintaining things tenants are responsible for
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Types, Causes and Diagnosis of Dampness and Mould

When speaking to tenants over the phone, reviewing photos or inspecting
homes, we use our knowledge and experience to try to find out, at the earliest
opportunity, what type of dampness is in the home and why it is there. This is
often known as a triage process.

For the purpose of this policy, ‘damp’ means excess and unwanted moisture in
the air, surfaces or belongings inside homes. This unwanted moisture can lead
to damage to walls and ceilings, damage to furniture, mould growth and
sometimes, harm to health.

There are four main mechanisms of dampness:

Penetrating Dampness (through walls and ceilings from the outside)

o What it looks like: Water through walls, ceilings, doors or windows after rain.
Often dries to a tea-coloured stain. Over time, will lead to peeling, flaking
paint, blown plaster and/or rotten skirting

¢ What causes it: Damage to roof tiles, render, brickwork or pointing, blocked
or leaking guttering

e How to resolve it: Ocean Housing will arrange for repairs to external parts
of the building

Traumatic Dampness (from plumbing leaks and floods)

e What it looks like: Water through walls and ceilings below or behind
plumbing pipes and appliances. Often dries to a tea-coloured (light brown)
stain. Over time, it will lead to peeling, flaking paint, blown plaster and/or
rotten skirting

e What causes it: Leaking pipes, damaged wall tiles, grouts or silicone
sealants or leaking appliances

e How to resolve it: Ocean Housing will arrange for repairs to damaged
pipework, appliances and finishes they are responsible for. We will also
offer dehumidifiers where appropriate. Tenants should repair any
appliances and pipework they are responsible for together with any
consequential damage to the property

Condensation (from the air)

¢ What it looks like: Mould on walls, ceilings or furniture, especially just above
skirtings, just below ceilings, around room corners, windows and behind
furniture and clean water droplets on windows, walls or ceilings

e What causes it: Water in the air, in its gas form, which turns back into its
liquid form when it meets a cooler surface, or when the air is too cool to
hold it
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e How to resolve it: Landlords should provide and maintain systems to
provide good levels of heating, insulation and ventilation. Tenants should
use the provided systems and keep the home reasonably clean, well heated
and well ventilated

Rising Dampness (from ground water up through walls)

¢ What is looks like: Band of dampness (usually with no mould) at the base
of walls, normally in older homes with solid walls. Often causes rot to
skirting and damage to wall finishes. Ground water salts are usually present

e What causes it: A lack of damp proof course when constructed, defective
damp proof course or a damp proof course affected by raised ground levels.
This allows ground water to rise up the walls, becoming visible on the inside

¢ How to resolve it: It is rare in the context of social housing, so we normally
rule out other causes first. We will first resolve issues with ground levels,
then get specialist opinion on damp proofing works such as wall injections,
tanking or barrier systems

By understanding the mechanism of dampness — how the water got there — we
can make sure that the right repair, advice or support is provided at the earliest
opportunity.

In many cases, especially with condensation, the best success comes when
landlords and tenants act together in partnership.

Statement of Intent

Ocean Housing will ensure that all properties are free from damp and mould
prior to letting. At the void stage, we will also consider whether reasonable
improvements can be made to reduce the risk of damp and mould occurring in
the future, including ventilation, loft top-up insulation and heating measures
where appropriate (some works may be completed post void).

Once Ocean Housing become aware of a damp and mould case (this can be
from a report directly by the tenant or any other source), we will assess whether
the hazard should be categorised as an emergency or as significant.

e Emergency Hazards - Government guidance is that an emergency damp
and mould hazard is ‘prevalent damp and/or mould that is having a material
impact on a tenant’s health’... ‘emergency hazards are intended to be
issues that could cause immediate harm to the mental or physical health or
safety of tenants if not addressed quickly’. If there is evidence that an
occupant has a medical condition that has been made worse by the
presence of damp and mould in their home and could become seriously ill
(where hospitalisation is a possibility), we will categorise the hazard as an
emergency. Evidence will include the tenant simply telling us that the damp
and mould is having an imminent and serious effect on the health of an
occupant. We will not seek verification such as medical reports.
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¢ Significant Hazards - Government guidance is that a significant hazard is
‘a risk of harm to the occupier’s health or safety that a reasonable lessor
with the relevant knowledge would take steps to make safe as a matter of
urgency’. We will consider all reports of damp and mould that have not been
assigned emergency hazard as a significant hazard until the inspection
confirms otherwise

Timescales for Emergency Hazards

We will investigate potential emergency hazards within 24-hours of notification.
The investigation is likely to be carried out remotely (e.g. over the telephone or
a video call) to assess the risk and the likely cause of the damp and mould.
However, we will make an onsite inspection if requested by the tenant. This will
take place within 24-hours of the request.

We will undertake relevant safety works within 24-hours of notification, or 24-
hours from the onsite inspection.

We may determine that the most appropriate course of action to make the
situation safe is to move the occupant who is, or could become, seriously ill to
safer environment. This may be an emergency decant (e.g. to a hotel), or we
may call an ambulance if hospital care is needed.

Timescales for Significant Hazards

We will investigate potential significant hazards within ten working days of
notification. The investigation is likely to be carried out onsite. However, with
the agreement of the tenant, we may carry out the inspection remotely.

If we investigate a significant hazard and find it is an emergency, the emergency
timeframe then applies.

We will provide the tenant with a written summary of the investigation within
three working days of the investigation concluding.

We will undertake relevant safety works within five working days of the
investigation concluding. These are works to eliminate the immediate hazard.

We will take steps to begin preventative work within five working days of
investigation. Work will be physically started within 12 weeks. We will complete
preventative works within a reasonable timescale (the priority timescales set
out in Ocean’s responsive repairs policy provides a guide to reasonable
timescales for applicable repairs). Preventative work will address the cause of
the dampness.

The Written Summary

The Written Summary will include the following:

e Whether investigation has identified a significant or emergency hazard and
what the hazard is

e What action is required and timeframe

¢ If no action required — reasons why no action is required

Damp Mould and Condensation (DMC) Policy



6.12

6.13

6.14

6.15

6.16
6.17

6.18

¢ Information on how to contact the landlord

Alternative Accommodation

If the make safe work cannot be completed within the timescales set out above,
we will make an offer of suitable alternative accommodation to the affected
household.

New Build Properties

Where damp and mould is identified in new-build properties, Ocean Housing
will enforce the obligations of developers or warranty providers as appropriate.
However, if the developer or warranty provider is unable to meet statutory
investigation or remediation timescales, Ocean Housing will carry out the
investigation and remedial works and recharge the developer or warranty
provider as appropriate.

Engagement with Tenants

We will keep the tenant updated throughout the process. We will provide
appointments for inspections and works. We will inform the tenant of any delays
and, where appropriate, progress on matching the tenant’s household to
suitable alternative accommodation. Where the tenant is in alternative
accommodation, we will keep them updated on the likely date they will be able
to return home.

Access

We will take reasonable steps to gain access including:
e Work with the tenant to arrange suitable time
e Make at least three attempts at various times of day
e Attempt to contact the tenant by various means

e Take account of any issues or barriers e.g. enable family member, friend or
support worker to attend

¢ Leave tenant a notice saying attempt was made and provide contact detail
to arrange alternative slot

We will keep a clear record of access attempts.

We may proceed to legal action to gain access following at least three prior
attempts. The associated costs may be recharged to the tenant.

Predicting Damp and Mould

Ocean Housing will investigate the use of environmental sensors and artificial
intelligence to identify potential cases of damp and mould. This will provide the
opportunity to intervene before it becomes a hazard.
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Working Together

Some parts of managing damp and mould are the tenant’s responsibility, as set
out in the law. Ocean Housing is committed to supporting tenants to overcome
any barriers that may make these tasks difficult.

We will offer support, advice and guidance when we become aware that support
is needed, as set out below.

Tenants’ Responsibilities

Tenants are to:

Make sure that they understand how the heating and ventilation systems in
their homes work

Ensure the home adequately heated (e.g. 18 -21°C during the day, and not
less than 16°C at night). We recognise the challenges tenants may have in
covering the cost of heating. Ocean offer assistance in programming
heating, finding appropriate energy tariffs and signposting tenants to any
available sources of financial support.

Use the ventilation systems:
o window trickle vents (designed to be open all the time)
o windows (open for short periods daily)

o extractor fans (when showering/bathing/cooking) unless they are
constant trickle types, which stay on most of the time

o other ventilation systems (heat recovery, positive input ventilation etc)
— these should be left on all the time

Removing small amounts of condensation and mould

When drying laundry indoors, do so in a bathroom or kitchen with the fan
on, or in a small room with a dehumidifier running

Keep lids on pans when cooking
Keep covers on fish tanks

Keep furniture away from external walls and ensure a gap between furniture
and internal walls to allow air circulation

As soon as possible, tenants should:

Report any mould, damp or defects as soon as they notice it

Allow access for repairs or inspections and move furniture and belongings
to enable the repair or inspection

Repair leaks to any appliance, pipe or surface they own or are responsible
for, including:

o Washing machines and dishwashers
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o Tenant’s own fitted kitchen, bathroom, shower or external tap, or those
that tenants have taken responsibility for through a mutual exchange

Advice and Support for Tenants

Ocean offer

Home familiarisation visits to explain how heating controls work, especially
for new tenants and tenants with disabilities or learning differences

Signposting tenants to financial support (such as energy cost grants or local
welfare schemes) if they are struggling to heat their home

Providing easy-to-understand advice during visits about how to improve
airflow

Home visits to explain ventilation controls, especially for tenants with
disabilities or cognitive impairments

Where appropriate, improvements such as installing automatic
humidity-sensing fans or simple-use controls where this will reduce
condensation risk or help tenants who struggle with day-to-day ventilation
tasks

Advice if clutter or layout is contributing to damp or mould
Support for tenants struggling with hoarding, including:

o Referral to specialist hoarding support services

o Working with health or social care professionals

o Agreeing paced and safe approaches that respect the tenant’s
wellbeing

Consider additional ventilation or monitoring tools if rooms have limited
airflow due to disability-related needs or essential equipment

Ocean will signpost tenants to relevant financial support where needed,
including:

Grants or hardship funds to help with heating bills
Help from energy advice organisations

Budgeting or tenancy-support services that assist with managing essential
costs

Local authority services that can help tenants who need extra care, support
or adaptations

Reasonable Adjustments

Ocean Housing recognises that some tenants may require reasonable
adjustments to ensure they can fully engage with services relating to damp,
mould and condensation.
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Where this is identified, reasonable adjustments will be considered and applied
in line with Ocean Housing’s Reasonable Adjustments Policy.

What To Expect After Inspections and Repairs?

Damp and mould can sometimes take more than one step to fix. While we
always aim to get it right first time, some issues need monitoring over time,
especially if they are affected by seasons, ventilation, or heating.

If works are complex or require multiple stages, we commit to keeping tenants
informed.

If the problem continues or comes back and tenants contact us, we will
reassess and take further action where required.

Further Action

Sometimes, damp, mould or condensation can continue even when there is no
problem with the building itself. This can happen because of how the home is
being used, for example around heating, ventilation, moisture, cleaning or
storage.

Where this happens, we will always try to work with tenants first. This includes
explaining what is causing the problem, offering practical advice, and providing
support where needed, such as help with heating use, ventilation, budgeting
advice, or referrals to other support services.

If the problem continues despite this support, and the damp or mould is causing
a serious risk to health, damage to the property, or risk to neighbouring homes
- especially where a child or a vulnerable person lives in the property - we may
need to take further action.

This could include formal steps to require certain actions to be taken to protect
the home and the people living in it. Legal or enforcement action would only be
considered as a last resort, where other options have not worked, and where it
is necessary to prevent harm or serious damage.

Our aim is always to keep tenants safe, protect homes from long-term damage,
and resolve issues as early and fairly as possible.

Data and Records

We will keep records of contacts with the tenant, inspections and works for a
period of at least five years and in line with our document retention policy.

Tenant Engagement

We consider good communication essential in the elimination of damp and
mould in the homes we provide. We will provide regular advice (e.g. articles in
Street Talk) on how to manage moisture in the homes and how to report a
problem.
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We will report performance indicator measures for damp and mould. These will
be provided to Executive Group monthly and to Committee/Board on a quarterly
basis. The report will include narrative to explain any under performance and
actions being taken to improve. The performance report will include:

Emergency DMC hazards made safe in 24 hours
Significant DMC hazards investigated in 10 working days
Investigation summary reports sent to tenant within three working days

Significant DMC hazards - make safe work completed within five working
days of the investigation

Steps taken to commence preventative works within five working days

Preventative works commenced on site within 12 weeks
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