Health and Safety Policy
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Property Services
Introduction

It is Ocean’s policy that health and safety must always be the priority consideration in the
conduct of its operations and those of its subsidiaries and it remains fully committed to
the achievement of its vision of a safe, healthy and enjoyable work environment that
causes no harm to employees, tenants and other residents of their household,
contractors, visitors and members of the public.

Ocean accepts its duties and responsibilities under the Health and Safety at Work Act
1974 and the Management of Health and Safety at Work Regulations 1999 for the Health
and Safety of employees at work and for all who may be affected by their activities.

This Policy and accompanying procedure note, which is intended to comply with the
requirements of Section 2(3) of the Act, will be subject to annual review and will be
updated or amended as necessary.

It is signed by the Chief Executive of Ocean Housing and applies to all employees,
subsidiaries, operations and premises and provides for the management of Health and
Safety throughout Ocean Housing Limited.

This statement and the accompanying procedure notes are found in the Ocean Policies
section on the Ocean Intranet, the governance folder contained within Decision Time
(Board member access) and contained within the Staff Handbook should be read in
conjunction with Ocean’s full Health and Safety Manual, which includes detailed safe
working procedures and codes of practice.

This statement and procedure notes will be included as part of the Staff Handbook and
will be brought to the attention of all Ocean’s employees and other parties such as
contractors whenever it is revised. All new employees and Board/Committee members
will be provided with a copy as part of their induction.

Scope
This policy applies to all Ocean organisations, employees and operations.
Policy

Reflecting its commitment to excellence in health and safety, Ocean’s objective is to:
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‘Provide arrangements to identify, evaluate and control health and safety risk in
accordance with legal requirements’.

Provide a structure that will ensure the effective management of health and safety across
the business, including the delegation of responsibility and accountability throughout
appropriate levels of staff. In addition, Ocean will obtain competent technical Health and
Safety advice where this is necessary to assist managers and supervisors with their task.

Actively engage and involve employees and their representatives in our Health and Safety
Management Systems and the continual improvement process.

Ensure that all employees are suitably trained to carry out their particular work activity in
a competent and professional manner and acknowledging that failure to comply with any
relevant health and safety duty which they are directly responsible or accountable for
could be considered a breach of conduct and could potentially lead to disciplinary action
being taken.

Promote the development of a positive health and safety culture based on fairness, trust
and co-operation, where all employees are encouraged to report all health and safety
deficiencies and/or breaches in compliance in a prompt and confidential manner.

Promote the health & wellness of our employees by identifying and controlling workplace
related health risks and encouraging employees to be proactive about their health
through supportive activities and communication.

Ensure that health and safety information, including safety plans and performance against
targets, is provided to all employees.

Ensure that competent contractors are selected with high expectations established for
their work in compliance with the Health and Safety Standards.

Interact and communicate openly with all our stakeholders to maintain their confidence
in our commitment to health and safety.

Maintain a dialogue with industry associations, and regulatory bodies to develop
responsible laws, regulations and standards based on sound science and our
experiences of risk.

Dutifully search for and strive to exchange and implement knowledge and health and
safety best-practice across all our businesses and employees.

Ensure site health and safety inspections are carried out on all sites at least monthly, or
more based on risk assessment. All inspections are recorded and carried out by the
Health and Safety Advisor. All actions must be documented and date for completion set,
based on risk of such action. The relevant site manager will be responsible for completing
the action overseen by Health and Safety Advisor.
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3.13 Ensure that stretch targets are set and performance monitored to ensure continuous
improvement.

4.0 Responsibility

4.1 The Ocean Housing Board and those of its subsidiary, Gilbert and Goode, are responsible
for fostering and supporting a culture that promotes the health, safety and well-being of
all employees, tenants and their families, contractors, visitors and members of the public.
All employees are responsible for the health and safety within their work activities and

are encouraged to take responsibility for their overall health and well-being, and that of
others.

4.2 The policy will be implemented, and Ocean’s Health and Safety responsibilities discharged,
through Ocean’s management structure and monitored by the Board, and subsidiary
Board in respect of the activities for which they are responsible.

5.0 Review

5.1 This policy will be reviewed on an annual basis to ensure that it is current and relevant to
all Ocean’s operations.

j okriar

Jitinder Takhar - Chief Executive Officer, Ocean Housing

Signed

Date 29 May 2026
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