Meeting Agenda

Together With Ocean Group

Ocedn

HOUSING
Tuesday 15t September 2026
10:45 (Group Members) / 11:00 (Staff)
Stennack House — Porthcurno Suite
Microsoft Teams link for those unable to attend in person:
Join the meeting now
Meeting ID: 333 946 419 697 48
Passcode: w8RC9Sq3
1 Welcome and Introductions Sue Symon
(2 mins)
. Sue Symon
2 Apologies (2 mins)
3 Minutes from the last meeting — 18" August 2026 - for Sue Symon
accuracy (3 mins)
4 Action points from the last meeting — 18" August 2026 Sue Symon
(5 mins)
Liam Augarde/Justin
5 Deep Dive Topic — Planned Improvements Symons
(30 mins)
David Hooper/Clare
6 Deep Dive Topic — Allocation & Letting of Properties Painter
(30 mins)
7 TWO members feedback on Neighbourhood & David Hooper
Communities Draft Strategy document circulated (10 mins)
8 ASB Action Plan and review regime David H_ooper
(10 mins)
9 Any other business Sue Symon
(5 mins)
- Sue Symon
10 Agenda for Next Meeting (2 mins)
Date and Time of Next Meeting Tuesday 13" October
11 2026 - Members from 10.45am, meeting 11.00am Slzg I?/I)l,rzg;)n

INVESTOR IN PEOPLE
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https://gbr01.safelinks.protection.outlook.com/ap/t-59584e83/?url=https%3A%2F%2Fteams.microsoft.com%2Fl%2Fmeetup-join%2F19%253ameeting_NjExMTZiMTUtZjYwOS00NzA2LWEzZmMtOTAxMjQwYzA1MWJk%2540thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%2522b71c3443-71b8-4283-9d94-93f3abb9f8ae%2522%252c%2522Oid%2522%253a%2522e74ec958-a9f9-4d65-b62c-504e448eb1f8%2522%257d&data=05%7C02%7Cmtrds%40oceanhousing.onmicrosoft.com%7Cf91c4043739d4e0762ad08ddd0f760dc%7Cb71c344371b842839d9493f3abb9f8ae%7C0%7C0%7C638896483082495237%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=USQvEN%2BZlaPlLXMpaKDySlEv5XnJEFAPFpx6izqR6GI%3D&reserved=0

